
 

 

Xkfj;kcan dk laf{kIr 

ifjp; 

 

1 tuojh lu~ 2012 esa jk;iqj ftys ls 
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(An initiative for Quality Education in Gariaband District, Chhattisgarh ) 

Innovation (District) 

In the tribal-dominated district Gariaband, district in 
Chhattisgarh, as many as 23 of the 150 government 
schools scored 100 per cent results in Class 10 and 
Class 12 state Board exams 2024. The success rate, 
though decent, is hardly worth going to town about. 
But it’s a big achievement when one considers that 
till 2023, rarely any secondary or high school in 
Gariaband, achieved hundred per cent results.  

In fact, the pass percentage in the district was 78 
per cent for Class X and 82 per cent for Class 12 
exams while the overall pass percentage in 
Chhattisgarh for Class 10 and 12 was 75 per cent 
and 87 per cent, respectively. The state 2nd topper 
in Class X, Honisha Sahu, who scored 98.83 per cent, is also from Gariaband. So, what changed in just one year 
that the backward district left rest of the many district way behind?  
 

It was ‘Gaurav Gariaband 
(UTKRSHIT known as earlier)’, an 
initiative launched in July 2023, by 
the district administration under 
Mission Utkrisht, that helped script 
the success story.   

The initiative was launched with 
the aim to enhance quality 
education in all higher secondary 
and high schools under the direct 
supervision of District Collector. 
“Several activities were introduced 
in the annual calendar of events for 
the government higher secondary 
and high schools under the guidance of Team Utkrisht and the education department officials. There 
were monthly reviews and the next course of action was planned based on the feedback”, 

From the beginning of academic session, the shortage of teachers in every subject was taken care of. 
Orientation sessions were held for Class X and Class XII teachers and school principals where action 
plan and schedules were discussed. The collector attended the sessions to inspire the teachers towards 
achieving the goal. 



The performance of every student of Class X and XII 
were uploaded on app ‘Vinoba’, making it convenient for 
the collector and her team to assess the progress of the 
initiative on regular basis. 
The entire curriculum had a month-wise schedule and 
syllabi fixed for monthly, half-yearly and  pre-board 
examinations. Question papers were prepared every 
month and circulated to all the principals.  
Special focus was given to children who required more 
attention. Problem solving sessions and assessment for 
student of all subjects were held every week by weekly 
test. School attendance for both the students and the 
teachers remained a priority. daily attendance submission 
on app and report with colour grading helped to monitor 
such school where attendance was the issue. It improves 
district daily average attendance from 60% to 75%. 

Facilitators and moderators were appointed 
for every school to physically verify the 
given information and they sent the reports 
to the district education officer and the 
collector. And finally, a special ‘Mission 
40-days’ (40 days ahead of final exams) was 
followed to ensure proper revisions 
conducted by principals and teachers in 
every school. The efforts resulted in a sweet 
success—for students, schools as well as the 
administration. 

 

Major Action 

(1) Attendence tracking 

District’s daily average attendance of student 
was 60-70% (It says “Average attendance 
Percentage is equal to result of that school”) 
Daily every school submit their student and 
teacher attendance data after 11 Am  (ie total 
enrollment, present and absent) in VINOBA 
app. 

Through app we get a auto generated pdf sheet 
daily, in which we can see schoolwise student 
and teacher attendance with A B C grading (with 
colour zone). (A grade-Above 90%, B grade 90-
70% and C grade below 70%) We can see 



clearly which schools are today in green or yellow zone (A and B grade) and which are in Red zone (C 
grade).That PDF circulated to all district, block and cluster level whatsapp group daily 1.00 Pm, and 
instruct field level officials to monitor review and reform RED ZONE ( C grade Schools 
Attendence).Review weekly in TL and Monthly meeting (Principals meeting) by collector. gradually 
improvement seen on Average attendance, (that 60% to now 75%) and it helps to improve exam result. 

(2) Periodic Test  

Weekly Test Conducted by school level in every 
Saturday, same day result, and result submitted on 
Vinoba app. Analyse , Grading and Sharing to all 
stakeholders. 

Monthly Test  Question paper prepared by district 
level, pdf circulated to all school on exam day. last 
week on every month exam schedule by district 
level. Result analysis and grading sheet through 
VINOBA app. Top 20 students and school merit 
list of 10th and 12th class basis. UDAN, a programe 
to encourage good student and school organize 
every month on district level, in which collector motivate and encourages good student and school to do 
their best. Trimonthly, Half Yearly and  Pre board Exam and valuation organized by District level on 
Board pattern.  

(3) Backlog Learning all student categories as per 
last previous year result and conduct backlog 
learning/remedial class for lower grade student 
from 26 june to 15 july. For upper grade student 
peer/group learning/self study class. 

(4) Daily Homework In teacher diary must daily 
homework question (exam imp. Specific) daily 
check by teacher and Headmaster (Rotation base 
random sample) 

 (5) Extra/Remedial/Sunday class from beginning 
should be extra class of one hour (before or after 
regular class) in every school,  it will help to 
improve learning gap. Sunday class may me 2-3 
hours for 2-3 subject, it will be must for all school 
but may flexible as per teachers continent.  

(6) Nodal for Block(BEOs) block nodal regular 
review the project and will be responsible for every 
component. Every month collector  review the 
nodal as per their performance, block also be graded 
as per this. 



(7)  Gap analysis it is must that we analysis learning gaps regularly after every  result, and perpare action 
plan as per  need, focus how to minimise lower grade performer and maxmise A grade performer on 
school/ block/ district level 

(8) Principal/Teacher/CAC orientation Before the session start orientation workshop for all Principal, 
teachers, and CACs so that they correlate and know each and every thing about mission Gaurav, their 
component and action plan to achieve the goal. 

 (9) Mentor Teacher According to teachers and pupil ratio prepare a list of matching batching of teachers 
and students. Every mentor must maintain 10-20 students’ performance record like weekly and monthly 
test etc. they will responsible for these students development. 

(10)  Mission 40 days After completion of course till December. From 1st jan. to 15th Feb.  Crash course 
for all student, daily, writing practice of important question from previous year paper and question bank. 
and short answer question practice for very weak student. Class Period would be on rotation base 3-4 
subject for 2 hour each. 

 

Impact of “GAURAV GARIABAND” 
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iks"k.k fuos'k ;kstuk 

¼ukjh gS rks dy gS] ukjh gS rks ty gS½ 
 

   xfj;kcan ftys esa 05 cky fodkl ifj;kstukvksa ds ek/;e ls dqy orZeku esa 1494 
vkaxuckM+h dsUnz dk lapkyu fd;k tk jgk gSA mDr vkaxuckM+h dsUnzksa ds }kjk yxHkx 6800 
xHkZorh ekrk rFkk 6600 f'k'kqorh ekrk ,oa 60]000 0&06 o"kZ ds cPpksa dks fofHkUu lsokvksa ,oa 
;kstukvksa ls ykHkkfUor fd;k tk jgk gSA foxr 03 o"kZ ls otu R;kSgkj ds vuqlkj xfj;kcan ftys 
esa lu~ 2019 esa dqiks"k.k dk nj 25-62 izfr'kr~ rFkk otu R;kSgkj 2022 ds vuqlkj ftys dk 
dqiks"k.k nj 22-13 izfr'kr~ rFkk 2023 esa ftys dk dqiks"k.k nj 19-81 izfr'kr~ gSA orZeku esa ftys 
esa dsoy ,d iks"k.k iquZokl dsUnz dk lapkyu LokLF; foHkkx ds }kjk fd;k tk jgk gSA ftlesa 
,d ckj esa vf/kdre 10 dqiksf"kr cPpksa dks ykHkkfUor fd;k tk ldrk gSA 
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  efgyk ,oa cky fodkl foHkkx ds }kjk lapkfyr vkaxuckM+h dsUnzksa ds ek/;e ls 
cPpksa dh dqiks"k.k dks nwj djus gsrq vfrfjDr ikSf"Vd vkgkj ds :Ik esa jsMh Vw bZV rFkk 03 ls 06 
o"kZ ds cPpksa dks xje Hkkstu iznk; fd;k tk jgk gSA vfrfjDr ikSf"Vd vkgkj ds vykok cPpksa dks 
vU; fdlh izdkj dk izksVhu ,oa dSyksjh;qDr [kk| inkFkZ izkIr ugh gks ikrk gSA xfj;kcan ftyk 
ds 03 fodkl[k.Mksa esa vkfnoklh tula[;k dh ckgqyrk gSA tgka eq[; :Ik ls cPpksa dks ?kjksa esa 
pkaoy ,oa LFkkuh; :Ik ls miyC/k dqN lfCt;ksa dk Hkkstu izkIr gksrk gSA ftlesa Ik;kZIr izksVhu 
,oa dSyksjh dk vHkko gksrk gSA ftys esa ekSleh Qyksa dk cxhpk ;k ikS/kk dk vHkko gSA ftl dkj.k 
ls cPPkksa dks mfpr ikSf"Vdrk;qDr vkgkj izkIr ugh gks ikrk gSA 

 
 

 
 
  mDr dkj.kksa ls ftyk esa dqiks"k.k ds nj dks rsth ls de djus gsrq dsoy vkaxuckM+h 
ds vfrfjDr ikSf"Vd vkgkj ij fgrxzkfg;ksa dh fuHkZjrk jgrh gSA ;gh dkj.k gS fd ftys esa vHkh 
Hkh cPpksa dk dqiks"k.k nj 20 izfr'kr~ ds djhc gS] rFkk 25 izfr'kr~ ls vf/kd cPps ckSukiu dk 
f'kdkj gSA mDr fLFkfr;ksa dks ns[krs gq, ftyk dysDVj Jh nhid vxzoky ds }kjk ftys esa iks"k.k 
fuos'k ;kstuk dk lapkyu dk fu.kZ; fy;k x;kA loZizFke ftys ds uofookfgr tksM+ksa ,oa xHkZorh] 
f'k'kqorh ekrkvksa dh losZ vkaxuckM+h dk;ZdrkZvksa ds ek/;e ls djk;h xbZA yxHkx 13500 xHkZorh 
f'k'kqorh ekrk ,oa 3500 uofookfgrk tksM+ksa dk fpUgkadu vkaxuckM+h dk;ZdrkZvksa ds }kjk fd;k 
x;kA iks"k.k fuos'k ;kstuk varxZr mDr lHkh fgrxzkfg;ksa dks ftys esa lapkfyr ou foHkkx ,oa 
m|kfudh foHkkx dh ulZjh ds ek/;e ls de ls de 05 Qynkj ikS/ksa fu%'kqYd iznk; djrs gq, 
fgrxzkfg;ksa dh ckfM+;ksa esa lqjf{kr yxk;s tkus ds fy, iszfjr fd;k x;kA 
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  cPpksa dks Hkfo"; esa Qynkj ikS/kksa ds ek/;e ls mfpr iks"k.k dh izkfIr dks nf̀"Vxr 
j[krs gq, rFkk ty lao/kZu ,oa ou laj{k.k dks /;ku esa j[krs gq, fnukad 10-07-2024 dks ,d lkFk 
izkr% 07%00 cts ls vijkUg 01%00 cts rd 17280 fgrxzkfg;ksa ds }kjk dqy 86400 Qynkj ò{k 
tSls vke] tkequ] vkaoyk] dVgy] ve:n] lhrkQy ,oa equxk dk ikS/kk jksi.k fd;k x;kA tks 
xksYMu cqd vkWQ oMZ fjdkMZ esa ,d vf}rh; fjdkMZ ds :Ik esa ntZ fd;k x;kA  
  mDr vfHk;ku ftys esa fu%'kqYd :Ik ls laEikfnr fd;k x;k gSA ou foHkkx ,oa 
m|kfudh foHkkx ds }kjk Qynkj ò{kksa dk jksi.k eujsxk en ls djk;k x;k rFkk lHkh tuin ds 
eq[; dk;Zikyu vf/kdkfj;ksa ds ek/;e ls izR;sd iapk;rksa esa ljiapksa ds }kjk fu/kkZfjr fgrxzkfg;ksa 
ds ?kjksa rd Qynkj ò{k dk ifjogu dj iznk; dk dk;Z fd;k x;kA bl vfHk;ku dks xksYMu 
cqd vkWQ oMZ fjdkMZ esa ntZ djkus ds fy, fyf[kr i= jk;iqj fLFkfr jhtuy Mk;jsDVj dks Hkstk 
x;k Fkk] rFkk mudh lgefr ds vk/kkj ij fnukad 10-07-2024 dks vfHk;ku dks muds le{k lQy 
cuk;k x;kA 
  iks"k.k fuos'k ;kstuk varxZr mDr lHkh fgrxzkfg;ksa ls ikS/ks ds laj{k.k ,oa lao/kZu gsrq 
fyf[kr ladYi i= gLrk{kj djk;s x;s rFkk lHkh fgrxzkfg;ksa us 'kiFk fy;k gS fd muds }kjk 
mDr jksfir ikS/kksa dk laj{k.k Bhd mlh izdkj fd;k tk,xk ftl izdkj muds }kjk vius NksVs 
cPpksa dk laj{k.k fd;k tkrk gSA iks"k.k dk fuos'k 'kh"kZd vHkh rd jkT; esa fdlh ds }kjk ugh 
lkspk x;k FkkA xfj;kcan ftys esa dysDVj Jh nhid vxzoky dh bl ubZ lksp dks ewrZ :Ik nsus 
ds QyLo:Ik ftys dk uke xksYMu cqd vkWQ oMZ fjdkMZ esa ntZ gks x;kA tks ,sfrgkfld gSA 

 

 
  
   



 

 ftys ds nwjLFk fodkl[k.M nsoHkksx varxZr fdMuh jksx ls izHkkfor xzke lqiscsM+k gS 
tks fd ns’k] izns’k Lrj ij ppkZ dk fo"k; cuk gqvk gSA mDr {ks= ds yksxksa dks fo’ks"k LokLF; 
lqfo/kk iznk; djus ,oa LokLF; lsokvksa ds foLrkj ,oa lqn`<+hdj.k gsrq 'kklu@iz’kklu }kjk gj 
laHko iz;kl fd;k tk jgk gSA yxkrkj mDr {ks= esa LokLF; lsokvksa dk foLrkj gks jgk gS %&  

 xzke lqiscsM+k esa csgrj LokLF; lsok,a miyC/k djkus gsrq mi LokLF; dsUnz ,oa izkFkfed 
LokLF; dsUnz Lohdr̀ gSA mi LokLF; dsUnz Hkou esa izkFkfed LokLF; dsUnz dk lapkyu 
fd;k tk jgk gS ,oa {ks= ds yksxksa dks vk’kkuq:Ik LokLF; lsok,a iznk; fd;k tk jgk gSA  

 

 

 

 

 

 



 {ks= ds yksxksa dks csgrj LokLF; lsok,a iznk; djus gsrq lqiscsM+k esa fpfdRlk vf/kdkjh dh 
inLFkkiuk dh xbZ gS] ftuds }kjk LokLF; lsok iznk; fd;k tk jgk gSA  

 
 

 xzke lqiscsM+k ,oa vklikl ds {ks= ds fdMuh jksx ls izHkkfor ejhtksa dks mPp laLFkku esa 
fjQj djus gsrq fu%’kqYd ifjogu gsrq LokLF; dsUnz] lqicsM+k esa ,Ecqysal miyC/k djkbZ xbZ 
gS] ftlds }kjk ejhtksa dk mPp laLFkku esa fu%’kqYd ifjogu lqfo/kk iznk; fd;k tk jgk 
gSA  

 

 



 

 fdMuh jksx ls izHkkfor ejhtksa dks fu%’kqYd nokbZ dk forj.k fd;k tk jgk gSA  

 flfoy vLirky nsoHkksx esa Mk;fyfll ;wfuV LFkkfir fd;k x;k gS] tgka fdMuh jksx ls 
izHkkfor ejhtksa dk fu%’kqYd Mk;fyfll fd;k tkrk gSA  
 

 

 

 lqicsM+k ,oa vklikl ds {ks= ds fdMuh jksx ls izHkkfor ejhtksa ds fUk%’kqYd Mk;fyfll gsrq 
MsfMdsVsM dksfoM vLirky xfj;kcan esa lqiscsM+k gsrq lefiZr Mk;fyfll ;wfuV dk 'kqHkkajHk 
fnukad 26-06-2024 dks ekuuh; LokLF; ea=h }kjk fd;k x;k gS] tgka fdMuh jksx ls 
izHkkfor ejhtksa dk fu%’kqYd Mk;fyfll fd;k tk,xkA  

 

 lqiscsM+k ,oa mlds vklikl ds {ks=ksas esa csgrj LokLF; lqfo/kk iznk; djus gsrq 
'kklu@iz’kklu }kjk gj laHko iz;kl fd;k tk jgk gS ,oa LokLF; ds {ks= esa vk’kkuq:Ik 
izxfr gks jgh gSA  



  
 

 
  

 
 

lsYQh foFk bfid 
 
  yksd lHkk pquko ds nkSjku Lohi dk;ZØe varxZr ernkrk tkx:drk vfHk;ku 
gsrq ftys dh efgyk ernkrkvksa dks fo'ks"k :Ik ls tkx:d djus gsrq lsYQh foFk bfid 
dk;ZØe dk lapkyu fnukad 09-04-2024 dks izkr% 07%00 cts ls ysdj vijkUg 01%00 rd ftys 
ds leLr 1494 vkaxuckM+h dsUnzksa rFkk 335 xzke iapk;rks ,oa 05 uxj iapk;rksa esa lEiUu 
djk;k x;kA ftlesa ,d yk[k vkB gtkj fNgRrj efgykvksa us ,d gh fnu esa fu/kkZfjr vof/k 
rd bysD'ku QksVks vkbZMh dkMZ ds lkFk lsYQh ysdj bl dk;ZØe dks xksYMu cqd vkWQ oMZ 
fjdkMZ esa ntZ djk;k gSA 
 

   
 
   

 
 
 
 



  
 

 
  

 
 
  xfj;kcan ftys dk ;g dk;ZØe iwjs ns'k esa ,d ernkrk tkx:drk gsrq vf}rh;  
dk;ZØe FkkA fo'ks"k :Ik ls efgykvksa dks oksfVax ds izfr tkx:d djus ls ftys esa iwoZ 
yksdlHkk 2019 dh vis{kk o"kZ 2024 esa yxHkx oksfVax esa 2 izfr'kr~ dh òf) gqvk gSA lu~ 2019 
esa egkleqUn yksdlHkk varxZr xfj;kcan ftys dk oksfVax izfr'kr~ yxHkx 78-49 izfr'kr~ FkkA 
tks lu~ 2024 esa c<+dj 81-19 izfr'kr~ gks x;kA NRrhlx<+ jkT; ds 10 fo/kkulHkkvksa esa      
80 izfr'kr~ ls Åij ernku lu~ 2024 esa fjdkMZ fd;k x;k gSA ftlesa xfj;kcan ftys dk 
fcUnzkuokx<+ fo/kkulHkk {ks= Hkh ntZ gSA  
 

 
 
  xfj;kcan ftys esa Lohi dk;ZØe varxZr ernkrk tkx:drk gsrq fofHkUu izdkj 
ds dk;ZØe yksdlHkk pquko ds nkSjku fd;s tk jgs FksA dqN dk;ZØe tSls nhi izTToyu xkoksa 
,oa Ldwyksa esa jSfy;ksa dk vk;kstu] nhoky ys[ku] efgykvksa dh dy'k ;k=k bR;kfn dk;ZØe  
yxkrkj pj.kc) rjhds ls ftyk esa lapkfyr fd;k tk jgk Fkk ijUrq visf{kr ifj.kke n`f"Vxr 
ugh gks ik jgk FkkA bu ifjfLFkfr;ksa dks ns[krs gq, ftyk dysDVj Jh nhid vxzoky ds }kjk 
Hkkjr fuokZpu vk;ksx }kjk tkjh fd;s x;s bfid dkMZ ds lkFk fo'ks"k :Ik ls efgyk ernkrkvksa 
dh lsYQh ysus dk vfHk;ku ,d gh fnu fo'kky :Ik ls fd;s tkus dk ;kstuk cuk;k x;kA 
ftlesa ftys ds leLr vkaxuckM+h dsUnzksa ,oa iapk;rksa dks lsYQh gsrq LFky dk fpUgkadu djrs 
gq, lHkh iapk;rkas ds ftyk Lrjh; ,oa CykWd Lrjh; uksMy vf/kdkfj;ksa dh fu;qfDr dh xbZA 
fnukad 09-04-2024 dks dk;Z ds iwoZ uksMy vf/kdkfj;ksa ds fu;qfDr ds lkFk&lkFk bysDVªkfud 
,oa fizaV ehfM;k ls bl dk;Z;kstuk dk O;kid izpkj&izlkj fd;k x;kA rFkk xksYMu cqd vkWQ 
oMZ fjdkMZ ds fjtuy Mk;jsDVj jk;iqj dks bl vfHk;ku dh fyf[kr tkudkjh iszf"kr dj bls 
,d u;s fjdkMZ ds :Ik esa ntZ djkus gsrq fyf[kr i= iszf"kr fd;k x;kA xksYMu cqd vkWQ oMZ 
fjdkMZ ds bl vf+}rh; dk;Z dks fjdkMZ ds :Ik esa ntZ djus gsrq fyf[kr lgefr ds vk/kkj ij 
bl dk;ZØe dks fnukad 09-04-2024 dks muds izfrfuf/k ds le{k lEikfnr djk;k x;kA rFkk 
bl frfFk dks xksYMu cqd vkWQ oMZ fjdkMZ ds :Ik esa xfj;kcan ds bl ljkguh; iz;kl dks 
,frgkfld dk;ZØe ekurs gq, fjdkMZ ds :Ik esa ntZ dj fy;k x;kA  



  
 

 
  

 
 

 
 
  ftyk esa fofHkUu iapk;rksa ,oa vkaxuckM+h dsUnzksa ls QksVks izkIr dj MkmuyksM 
djus gsrq 10 dEI;wVj vkWijsVjksa dh M~;wVh yxkbZ xbZ FkhA lHkh ikap CykWd ds fy, 
ìFkd&ìFkd okV~l,Ii uEcj fu/kkZfjr fd;s x;s FksA ftlesa iapk;r Lrj] vkaxuckM+h Lrj] 
dkWyst ,oa fofHkUu laLFkkvksa ls efgyk ernkrkvksa ds }kjk Lohi dkMZ ds lkFk lsYQh ysdj 
iszf"kr fd;k x;kA yxHkx 06 ?k.Vs esa ,d yk[k vkB gtkj efgykvksa us lsYQh dk isz"k.k 
fd;kA ftys esa efgyk ernkrk dh la[;k yxHkx nks yk[k ls vf/kd gSA  
 
  bl izdkj vuqekfur 50 izfr'kr~ ls vf/kd efgykvksa us viuk lsYQh bfid dkMZ 
ds lkFk iszf"kr fd;kA bl izdkj ernkrk tkx:drk dk;ZØe dk vk;kstu iwjs Hkkjr ns'k esa 
fdlh Hkh ftys esa ugh fd;k x;k FkkA bl izdkj mDr dk;ZØe ds xksYMu cqd vkWQ oMZ 
fjdkMZ esa ntZ gksus ds dkj.k xfj;kcan ftyk dk uke bfrgkl esa ntZ gks x;k gSSA ftlds 
dkj.k ls iwjk xfj;kcan ftyk xkSjokfUor eglwl dj jgk gS rFkk yksdra= ds bl egkioZ esa 
ftyk dk oksfVax izfr'kr~ c<+us dk eq[; dkj.k mDr vfHk;ku lkfcr gqvk gSA 
 
 
 
 

 
 
 
 
 
 
 
 
 
 


