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*RYHUQPHQW RI 0DGK\D 3UDGHVK LV DLPHG WR HIIHFWLYHO\ PDQDJH WKH
VROLG ZDVWH� WKURXJK UHJLRQDO ODQGILOO FRQFHSW
&OXVWHUV RI 8UEDQ /RFDO %RGLHV �8/%V� ZHUH IRUPHG ZLWK D WRWDO RI ��
FOXVWHUV FRYHULQJ ��� 8/%V
/DUJHU 8/% LV FKRVHQ DV D OHDG PHPEHU DQG VPDOOHU 8/%V ZLWKLQ D
GLVWDQFH RI ����� NP DUH VHOHFWHG DV FOXVWHU PHPEHUV
7KH UHJLRQDO ODQGILOO VLWH LV VLWXDWHG LQ WKH OHDG PHPEHU WRZQ
0XQLFLSDO VROLG ZDVWH IURP PHPEHU 8/%V LV WUDQVSRUWHG IRU IXUWKHU
SURFHVVLQJ DQG GLVSRVDO DW WKH UHJLRQDO ODQGILOO VLWH
8VLQJ WKLV DSSURDFK� PLQLPXP WRWDO ZDVWH LV DURXQG ��� 73' DQG JRHV
XS WR ���� 73'
.DWRQGKD 3RZHU 3ODQW� -DEDOSXU LV ILUVW LQWHJUDWHG VROLG ZDVWH
PDQDJHPHQW SODQW ZLWK D SHU GD\ FDSDFLW\ RI ���� 0:
7HFKQRORJ\ ZDV XVHG IRU HIIHFWLYH LPSOHPHQWDWLRQ� LQFOXGLQJ *36
IRU PRQLWRULQJ 6:0 YHKLFOHV� 5),' IRU PRQLWRULQJ RI ELQV� VHQVRU IRU
ZDVWH WUHDWPHQW RSHUDWLRQV� GURQH IRU PRQLWRULQJ RSHUDWLRQV DW ODQGILOO
VLWH� JULHYDQFH UHGUHVVDO WKURXJK PRELOH DSSOLFDWLRQ DQG FRQWURO URRP
WR PRQLWRU DOO 6:0 DFWLYLWLHV

.H\�$FKLHYHPHQWV��,PSDFW

7KUHH FOXVWHUV� QDPHO\ -DEDOSXU� .DWQL 	 6DJDU� DUH RSHUDWLRQDO
$OO WKH WRZQV RI -DEDOSXU� .DWQL 	 6DJDU FOXVWHUV DUH FOHDQ
� WR � 0: RI HQHUJ\ LV EHLQJ SURGXFHG DW -DEDOSXU µ:DVWH WR (QHUJ\¶
SODQW
'HFOLQH LQ YHFWRU ERUQH GLVHDVHV KDV EHHQ ZLWQHVVHG
%HKDYLRUDO FKDQJHV DPRQJ FLWL]HQV LQ HIIHFWLYH ZDVWH GLVSRVDO



%DFNJURXQG
&RQVHUYDWLRQ RI FOHDQ DQG KHDOWK\ HQYLURQPHQW LV RQH RI WKH SULPH
FRQFHUQV IRU HYHU\ FLW\ DQG WRZQ RI WKH FRXQWU\� 7KH ,QWHJUDWHG
6ROLG :DVWH 0DQDJHPHQW �,6:0� SURMHFW DW -DEDOSXU� 0DGK\D
3UDGHVK ZDV LQLWLDWHG E\ *RYHUQPHQW RI 0DGK\D 3UDGHVK� LQ
DFFRUGDQFH ZLWK 0XQLFLSDO 6ROLG :DVWH �06:� UXOHV�

$SSURDFK�$GRSWHG
*RYHUQPHQW RI 0DGK\D 3UDGHVK GHFLGHG WR LPSOHPHQW 6ROLG :DVWH
0DQDJHPHQW �6:0� DFURVV DOO 8/%V LQ DQ LQWHJUDWHG PDQQHU E\
IRUPLQJ FOXVWHUV RI 8/%V RQ 5HJLRQDO /DQGILOO &RQFHSW� &OXVWHUV
ZHUH GHVLJQHG FRQVLGHULQJ WKH ORJLVWLFV DQG RSWLPL]DWLRQ RI ZDVWH
IRU PDNLQJ LW ILQDQFLDOO\ DQG RSHUDWLRQDOO\ YLDEOH� 7R OHYHUDJH
ILQDQFLDO VXSSRUW DV ZHOO DV WHFKQLFDO FRPSHWHQF\� WKH SURMHFW ZDV
LPSOHPHQWHG WKURXJK 333 PRGH� 7KH VFRSH RI WKH SULYDWH RSHUDWRU
LQFOXGHV SULPDU\ FROOHFWLRQ �GRRU WR GRRU�� VHFRQGDU\ FROOHFWLRQ�
WUDQVSRUWDWLRQ� VHJUHJDWLRQ �LI UHTXLUHG�� ZDVWH SURFHVVLQJ DQG ILQDO
GLVSRVDO LQ D VFLHQWLILFDOO\ GHYHORSHG ODQGILOO� 5HJLRQDO ODQGILOO LV
VLWXDWHG LQ ELJJHU 8/% RI HDFK FOXVWHU� :DVWH IURP RWKHU 8/%V LV
EURXJKW WR OHDG WRZQ RU VDWHOOLWH WRZQ IRU WUDQVSRUWDWLRQ� SURFHVVLQJ
DQG ILQDO GLVSRVDO� (QHUJ\ SURGXFHG IURP WKH ZDVWH DW .DWRQGKD
3RZHU 3ODQW� -DEDOSXU� LV SXUFKDVHG E\ 03 3RZHU 0DQDJHPHQW
&RPSDQ\�

,QQRYDWLRQ



$ZDUHQHVV�*HQHUDWLRQ

'RRU�WR�'RRU�&ROOHFWLRQ



$ZDUHQHVV *HQHUDWLRQ
-DEDOSXU 0XQLFLSDO &RUSRUDWLRQ FRQGXFWHG FDPSDLJQV IRU
JHQHUDWLQJ DZDUHQHVV DQG HOLFLWLQJ VXSSRUW IURP FLWL]HQV WKURXJK
SXEOLF ZRUNVKRSV� ELOOERDUGV� GLVWULEXWLRQ RI SDPSKOHWV DQG RWKHU
SXEOLFLW\ PDWHULDO� 7KH FRUSRUDWLRQ DOVR FRQGXFWHG RWKHU ,QIRUPDWLRQ
(GXFDWLRQ DQG &RPPXQLFDWLRQ �,(&� UHODWHG DFWLYLWLHV WKURXJK
VRFLDO PHGLD DQG ZRUNVKRSV LQ VFKRROV IRU H[SODLQLQJ WKH
LPSRUWDQFH RI VFLHQWLILF ZDVWH PDQDJHPHQW�

,PSDFW
7KH NH\ RXWFRPHV RI WKH SURMHFW DUH KLJKOLJKWHG EHORZ�
� 7KUHH FOXVWHUV QDPHO\ -DEDOSXU� .DWQL 	 6DJDU KDYH EHFRPH

RSHUDWLRQDO DQG DOO WRZQV RI WKHVH FOXVWHUV DUH FOHDQ� 7KLV KDV
UHVXOWHG LQ D GHFOLQH LQ YHFWRU ERUQH GLVHDVHV�

� $ EHKDYLRUDO FKDQJH KDV EHHQ REVHUYHG DPRQJ FLWL]HQV LQ
HIIHFWLYH ZDVWH GLVSRVDO�

� � WR � 0: RI HQHUJ\ LV EHLQJ JHQHUDWHG DW -DEDOSXU µ:DVWH WR
(QHUJ\¶ SODQW�
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0U� 9LYHN $JJDUZDO

&RPPLVVLRQHU� 'LUHFWRUDWH RI 8UEDQ $GPLQLVWUDWLRQ DQG 'HYHORSPHQW� 3DOLND
%KDZDQ� )RXUWK )ORRU� 6KLYDML 1DJDU� %KRSDO� ������� 0DGK\D 3UDGKHVK
(PDLO� FRPPXGHG#PSXUEDQ�JRY�LQ
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